
KAZGUU
LIBERAL
ARTS
DIGEST
VOLUME 03
MAY 2022

“KLAD” is a student journal first published at M. Narikbayev 
Kazguu University School of liberal arts. This journal is aimed 
at enhancing students’ involvement into science and research. 



3

D

INFORMATION ABOUT THE JOURNAL

“KLAD” is a student journal first published at M. Narikbayev Kazguu University School of liberal 
arts. This journal is aimed at enhancing students’ involvement into science and research. 

«KLAD” journal admits for publication various types of articles: original research, review 
articles, short reports or essays, reflections, case studies, methodologies and cases in 
english; containing the results of fundamental and applied research in the field of philosophy 
and identity, history of kazakhstan, pedagogy, linguistics and methods of teaching languages, 
translation, and tourism. 
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START WITH WHY: HOW GREAT LEAD-
ERS INSPIRE EVERYONE TO TAKE AC-
TION 
Kudaibergenova R.S., Koigeldiyeva A.A.

Abstract: The name of the book is Start with Why: How Great Leaders Inspire Every-
one to Take Action. The author is Simon Sinek who is considered an American-British 
writer and inspiring speaker. His aim in writing the book is to help people accomplish 
the job that inspires them, and then use real-life examples of exceptional leaders to 
demonstrate how they communicate and how you may apply their ideas to inspire 
others. Sinek (2009) found that his major purpose is to teach people how leaders may 
motivate each other and what questions they should ask before taking any action. He 
highlights three major questions that are relevant to everyone. He ignores ancillary 
topics and just covers solutions that truly work in this book. In addition, he shows why 
it is critical to begin your business by asking the appropriate questions.

Keywords: golden circle, WHY strategy, action theories, behaviour.

We have learned from the book that you 
may convince people to follow you in one 
of two ways: by forcing them or by piquing 
their interest. The second strategy is used 
by the most effective leaders. Essentially, 
people will only follow you if they share 
your interests. Accordingly, we must find an 
approach for everyone in order to arouse 
their interest.

The book by Simon Sinek examines several 
case studies to establish the success 
of leaders who inspire action. The book 
provided examples of Apple’s, Martin Luther 
King’s, and the Wright brothers’ success. 
The author evaluates their behavior 
concerning three concerns: What? How? 
Why? Individuals and organisations are all 
aware of WHAT they do, many are sure of 
HOW they do it, and only a tiny minority 
are mindful of WHY they do it. Starting 
this approach with the question of WHY 

is a quality that characterises exceptional 
leaders.

Everyone is aware that everything has both 
strengths and drawbacks. This did not go 
unnoticed by this book. The author explores 
the stories of each case he uses, which we 
believe to be the book’s most unique aspect. 
That is, he discusses each incident in detail 
and explains why it occurred and why we 
feel it contributed to the leaders’ success. 

Unfortunately, strengths are always 
accompanied by weaknesses. The book 
itself is titled “Start With Why”, and it 
complements how great leaders inspire 
each other to take action. According to the 
author, you need to ask questions such as 
«what?» and «how?» as well as «why?» 
when setting up a business. However, the 
author does not clarify what to do after 
asking the major questions. Before doing 
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anything, the book explains what questions 
should be asked. The author does not 
provide a precise and correct direction for 
what we should do next and what decisions 
we should make after that. The extremely 
poor concept here is, to begin with, the 
question “why” when describing why you do 
what you do - or why you are in business. 
The question «why» is not a strategy. It is not 
even a strong starting point, and the book is 
superficial. We also feel Mr Sinek is unsure 
of the difference between mission and 
vision statements. The physical expression 
of where you are going is described in a 
vision statement. As noted by Sinek (2009) 
it is called a vision statement because it is 
something you can see.

After weighing the benefits and drawbacks 
of this book, we are led to the realisation 
that there are many more shortcomings. 
Of course, reading the author gives you 
some useful insights, but the book is still 
only about one item and is full of fillers that 
advocate for that one idea. The book is 
divided into sections that all deal with the 
same subject. Despite the author’s use of 
examples from various fields and practises, 
there is no obvious strategy for doing so. 
With the same title, the author has a Tedx 
talk. Many readers of the book and watchers 
of this video, including us, felt that watching 
the video was sufficient because everything 
expressed there is the core component of 
the content in the book.

Despite many disadvantages, this book 
is a useful supplement to the Leadership 
Psychology course since it looks at the 
psychological element of motivation and how 
it is influenced by the leader’s inspiration and 
actions. In consequence, complementing 
the book with experiences of outstanding 
leaders might serve as models for future 
leaders or those practising their leadership 
skills. These examples can help you get an 
understanding of leadership, analyse your 
leadership traits, identify your strengths 
and weaknesses and begin working on 
them. The book also includes advice from 
some of the world’s most influential and 

compelling leaders, which is considered its 
most distinguishing characteristic. One of 
the book’s important concepts that stuck 
with us was that if you have a powerful 
Why, you will naturally attract people to your 
business who share your Why. Instead of 
using manipulative strategies like pricing, 
services, and bonuses, a strong Why will 
allow you to promote based on these beliefs. 
Another crucial element to consider is the 
hiring process (or being hired). To have the 
greatest performing team, everyone in the 
company must believe in the same Why. 
This necessitates a leader who understands 
their Why and how to communicate it to 
others. In addition, leaders are those who 
are driven by good attributes. Motivating and 
encouraging the other person by making 
the right use of the means at their disposal 
is part of this. Leaders must recognize that 
certain people require inspiration to behave. 

Drawing conclusions, we can note that 
in spite of some weaknesses, the book 
turned out to be compelling and easy to 
read. Moreover, we can say that this book 
is intended for a wide range of readers, 
because each person should strive to be 
a leader, despite his work activities. The 
most important thing to remember while 
reading any motivational book, including 
this one, is to know why you are reading 
it. Furthermore, it is critical to employ all of 
the approaches suggested by the author. 
We strongly advise you to read this book, 
and we hope it will help you develop your 
leadership abilities. 
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